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Who we are 
Urban Prairie Waldorf School is a vibrant community that 
embraces the unique Waldorf curriculum, drawn from the 
philosophies of Rudolf Steiner. 
 

Our Mission 
Urban Prairie Waldorf School educates children by awakening a 
love of learning, encouraging reverence and wonder in the world, 
and nurturing the capacity to impart purpose and direction to 
their lives. 
 
 
 



  

Vision  
•  We envision Urban Prairie Waldorf School at the leading edge 

of Waldorf education in America.  
•  We innovate on the ideas of Rudolf Steiner and contemporary 

pedagogical philosophy to build an educational program that is 
developmentally engaging, meets the here and now, and 
prepares our students for an ever-changing future.  

•  Our school is a magnet for seekers and doers, who build a 
close-knit community that is diverse yet connected by shared 
ideals. We are intentional, accessible, and collaborative. Our 
relationships are deep and meaningful. 

•  Our campus is in harmony with our surroundings and 
emphasizes ecological and societal awareness.  

•  Our education contains the seeds for social transformation. 



  

Meeting Purpose & Agenda   

• How our school is governed 
• What’s happened over the past year 
• Questions and comments 

 
 

A year-to-date report on the school’s workings to 
our parent community. Tonight we will talk about: 



  

School Governance 



  

School Governance   
Collaborative Leadership 
•  Faculty 

–  Classroom matters and the teaching of children including pedagogy, curriculum 
development, and the selection, mentoring, and evaluation of teachers 

–  Cultural life of the school, including festivals 
•  Administration 

–  School policy and relations with external agencies & organizations 
–  Marketing, Admissions, Development, Human Resources 
–  Point person for Parent Council 

•  Board of Trustees 
–  Long-term vitality of the school, including legal matters, risk management, and 

financial health such as budget oversight & fundraising leadership 
–  Strategic planning, in collaboration with Faculty and Administration 

 



  

Faculty 



  

Teachers   

New teachers and staff: 
•  Miguel Garcia  
•  Ingrid Gomez 
•  Adriana Kondrat 
•  Johanna Rohde 
•  Sarah Vander Meulen 
•  Ashley Ingold 
•  Maggie Winn 

 
 

 
 

Class Teachers 
•  Angela Kiefer: gr. 4 & 5 
•  Mary Spalding:  gr. 3 
•  Mat Riendeau:  gr. 2 
•  Sarah Vander Meulen:  gr. 1 

 
Special Subject Teachers 

•  Glenda Ding: Mandarin 
•  Miguel Garcia:  Orchestra & Choir  
•  Ingrid Gomez: Spanish & Handwork  
•  Shabath Leidy:  Handwork & Woodwork 
•  Johanna Rohde:  Eurythmy 
•  Adriana Kondrat:  Movement 
•  Caroline Hermes:  Skills 

 
Support Staff 

•  Ashley Ingold:  Recess & Aftercare  
•  Maggie Winn:  Recess & Aftercare 
 

A year of transitions builds a solid, committed faculty 



  

Curriculum   

Middle School Strategic Planning  
High school preparedness with a UPWS mission–driven focus on 
whole-child development & long-term capacities  

•  Evaluations and transcripts 
•  Standardized tests  
•  Teacher support  
•  Family support 
•  Pedagogical/curricular opportunities for innovation 
•  High school outreach 

 

Explorations of expanding Practical Arts curriculum 
•  “Will-developed intelligence”: how practical arts develops the brain 
•  Faculty study and summer workshop  
•  Board study  

 
 

 
 
 



  

Curriculum   
 
Increased student support 

–  Expanded in-school pull-out support in math and reading  
–  Expanded after-school tutoring 
–  2nd grade assessments revamped 
–  5th grade assessments introduced 
–  Therapeutic Eurythmy re-established 

 

Classroom support 
Added assistants where needed in Morning Lesson, skills, and subject classes. 
 



  

Administration 



  

Administration   
1st year for UPWS full-time Administrator  

–  Administration assumed the day to day operations previously managed by 
the Board of Directors including: 

•  Finance  
•  Human resources  
•  Policy review and oversight 
•  Admissions and Enrollment 
•  Facility  
•  Compliance with accreditation bodies 
•  School-wide communication with faculty, the Board, & community.   
 

2013-14 Program Updates 
–  After-school programs  

•  Launched with Circus Club, Baking & Crafts, and Board Games for gr. 3 and higher. 
•  Aftercare had a strong enrollment and required two full-time staff members.   

–  Summer Camp  
•  The first year UPWS offered a 9-week, half- and full-day summer camp program.  

Overall the camp proved very successful averaging 10–15 students per session, with 
some weeks exceeding 20 students. 

 



  

Administration   
Facility 

–  UPWS moved to the Shrine of our Lady of Pompeii in July 2013 and successfully 
remodeled the 2nd floor for the start of the 2013-14 school year.   

 
Outdoor Space 

–  We successfully partnered with Arrigo Park to allow the children direct access to 
a play area. The lower grades also use Sheridan Park and Garribaldi Park. 

–  Garden space was developed and used to meet curriculum needs at the Taylor 
Street Garden, Arrigo Park, and the green space in front of the convent building. 

 
AWSNA 

–  UPWS is a developing school in its 3rd year of the accreditation process.   
–  At annual visit in March 2014, AWSNA representatives were extremely 

impressed with the school’s growth and development. 
 
 



  

Development   
Annual Fund raised $73,000 in 2013-14 
Expanded efforts in 2013-14: 

–  Added 2 new community building events: Chili Cook-off and Grandparents Day 
–  First UPWS fundraising Gala 
–  Added classroom Annual Fund representatives 

 

What is the Annual Fund and how does it support UPWS? 
–  Our yearly fundraising effort to support a school still in its founding years.  
–  Included direct gifts, events such as Jump-a-thon & Gala, Parent Council fundraisers. 
–  Supports our operations budget & the ongoing growth of UPWS, including classroom 

& building upgrades, likely to continue through 2015. 
–  Enabled us to add faculty positions and enhance salaries and benefits. 
–  Supported new programs and curricular initiatives. 
–  Ensures the financial health of UPWS, including buffering against enrollment 

fluctuations, bolstering reserve funds, & providing budget flexibility. 
 



  

Development   

Growing the Annual Fund grows Urban Prairie 
As UPWS continues to grow and develop, our goal is to see strong, healthy growth in our 
Annual Fund and an expanded base of support for Urban Prairie’s vision and mission. 

 
How can you participate in the Annual Fund? 

–  Write a check payable to UPWS. 
–  Set up a monthly debit through your online banking. 
–  Donate online at http://urbanprairie.org/donate/. 
–  Send family and friends our annual giving letter. 
–  Purchase tickets to Winter’s Night. 
–  Invite family and friends to sponsor your child in the Jump-a-Thon. 
–  Use your employer’s charitable giving matching program. 

 



  

Finance 



  

Finance 
2013-14  Profit & Loss  
 

•  Revenue: $708,496 
•  Expenses: $687,790 

–  We invested in a full time Administrator, our first full-time Specialty Teacher, and increased 
staffing for recess and aftercare.   

–  Base salary for class teachers increased as part of Board plan. 
–  General and Administrative expenses decreased 8% from PY. 

• Surplus Cash Flow from Operations: $36,706, or $3,618 (9%) below 
budget.  

–  We added to our cash reserves as planned, although not as much as we’d 
budgeted. 

• Surplus Cash Flow from Operations and Financing: $20,688, or $24,796 
(55%) below budget. 

–  Includes fundraising and Community Loans for 2nd floor build-out. 
–  Payroll expense was $11,966 above budget. 
–  Spring Gala expenses came in $8,000 over budget. 
–  Fundraising budget was agressive at 65% over PY. We exceeded PY by 31% but had 
a shortfall of $18,965 (discussed on next slide). 
–  2nd floor remodeling expense was $2,231 over budget. 

 



  

Finance 

• Development: $73,000, or 31% increase over PY.  
Thanks to our community!  

–  Raised from direct gifts, Gala, Jump-a-Thon, Parent Council events 
–  Budgeted goal: $92,000, or 84% projected increase over 2012-13 
–  $64,000 of development funds contributed to 2nd floor remodel 

 
• Cash Reserves: Added $20,688, for a total of $184,926 

 
• Other Financing 

–  Raised $150,000 in community loans to build out second floor. Thank you! 
–  Paid back the first loan installment totaling $25,000 in principal and $4,500 in 
interest.   

 
 



  

Cash Flow from Operations & 
Financing 



  

Finance  



  

Finance  



  

Year-end survey 



  

Year-End Survey 
The survey reviewed all areas of the school (Faculty, Administration, the Board, Parent Council, and 
our community). Parents were asked to rate various items in each area to help communicate our 
successes and where we may not be meeting their expectations.  A few highlights include: 
 

•  Parents consistently showed a very high level of satisfaction with their class teacher’s 
communication, with 95% of respondents saying that their class teacher was readily available to 
answer questions and 100% saying that teacher follow-up was prompt and effective. 

 
•  The strong student-teacher relationship and the sense of community were consistently noted as 

two of our school’s strengths. 
 
•  Families showed a great deal of satisfaction with our Administration, Parent Council, and 

Development programs. 
 
•  There was 80-90% satisfaction with language arts, arithmetic, Mandarin, movement, handwork, 

music, orchestra, woodwork, eurythmy, educational support, recess, and aftercare.  

 
 
 

 



  

Year-End Survey cont’d 
While the majority of survey responses affirmed the strengths of our school, the responses also 
helped us to identify issues that needed our focused  attention.  The following concerns were raised, 
and we are moving ahead to address these items: 
 
•  Some parents expressed a lack of understanding of the rigor and pace of our curriculum. 
•  Class and many special subject teachers have provided block plans that have been reconfigured 

to be more useful to parents. Teachers will also make use of Parent Nights to explain certain 
aspects of the curriculum in greater detail. 

  
•  There were concerns about supervision during social time (recess). 
•  There are now two class teachers on duty during lunch and afternoon recess, and the younger 

grades often have two teachers per grade during afternoon recess. 
 

•  There was interest in supporting the faculty in the form of a curriculum chairperson.  
•  As prescribed in the “Waldorf Young Schools Guide,” UPWS is now large enough to benefit from 

a pedagogical chairperson.  We have initiated a search for this position. 
 
•  Parents showed interest in having greater access to special subject teachers and information 

about what is happening each week during special subject classes.   
•   We are offering scheduled time with special subject teachers at parent-teacher conferences this 

year.  Additionally, special subject teachers have begun to email their block plans to parents so 
that they  have a better idea of what to expect during the course of the year.  

  
 
  
 

 
 
 

 



  

Admissions 



  

Admissions  
We have healthy growth and a good balance of 
matriculated and non-matriculated students.   
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Admissions   and Marketing 
Enrollment 
•  The 2013-14 1st grade class was our largest class to date at 26 students. 
•  By the end of the 2013-14 school year, we enrolled our largest number of transfer students to 

date, 18 students (this number includes non-matriculated 1st graders).   
•  For the 2014-15 year, we have seen an increase in upper grade transfers with 3 new students 

enrolling in our 5th/6th grade class. 
•  We will continue to pursue middle school transfers as this seems to be a potential window for 

admitting students.  
 

Open Houses and Class Observations 
•  Offered well into the Spring because of high demand. 
 
Marketing 
•  Attended multiple school fairs including both Neighborhood Parent Network fairs as well as local 

neighborhood fairs.    
•  Our greatest marketing success comes from word of mouth referrals from current families & 

increased UPWS visibility at City Garden through joint parent education events & festivals.  
•  Placed ads in Chicago Parent and The Gazette to help with general awareness.  It is very difficult 

to track our return on investment on ad placement; therefore, we have refrained from heavily 
investing in this form or marketing. 

 



  

Retention  
All Grades 
 
•  Upper Grade Observations for currently enrolled families introduced. Allowed families an 

opportunity to gain a better understanding of the Waldorf curriculum and to see firsthand 
what our students will learn in each grade 

•  First annual Year-End Parent Survey in July 2014.  We had a very high participation rate 
with approximately 50% of our families responding.   

•  Overall attrition has fallen significantly over the past 2 years.  As of the March 15, 2014, 
enrollment deadline, our attrition rate was the lowest in the school’s history at 7% which was down 
from 11% the previous year. 

 
Supporting Transfers 
•  Buddy families: Parent Council and Admissions oversee this program to welcome new families 

into our community.   
•  Programming for Transfers 

o  We introduced after-school classes help ensure a successful transition into Spanish, Mandarin, and 
other subjects as needed, especially those transferring into higher grades. 

o  In addition to tutoring throughout the year for mid-year transfers, we also offered summer intensives 
in both Mandarin and Spanish for newly enrolled transfer students attending grades 4-6. 

•  Class Teacher support: Teachers have also committed to an increased class teacher presence at 
recess during the first two weeks of recess for all incoming transfer students.  This is intended to 
ease their social transition into our school. 

 
 
 

 



  

Board of Trustees 



  

Board of Trustees 
Transitioned from Directors to Trustees 

–  Oversaw shift out of day-to-day operations  
–  Convened issues-based Strategic Planning task groups: 

• Enrollment growth  
• Faculty and staff compensation 
• Middle school planning 
• Long-term facilities  
• Long-term budgeting 
• Tuition and tuition assistance 

–  Annual agenda calendar established: 
•  PY Profit & Loss review: Early Fall 
•  Set tuition: November 
•  Board-member recruiting: Winter 
•  Approve annual budget: Early spring 
•  Meet the Candidates: May 
•  Board Elections: June 

 



  

Parent Council 



  

Parent Council   
The vision of the Parent Council is to design, hold, guide, and 
facilitate the participation of parents in the unfolding of the 
school’s mission and operations. 
●  Areas for parent involvement: 

●  Parent Enrichment & Support: Education, Parent Community 
Building, Mentor Families, and Family Support 

●  Administrative/Faculty Support: Room Parents, Service Learning, 
Faculty Appreciation 

●  Community Outreach: Parent Committees, including Yearbook, 
Library, Angelic Organics Drop Site, Crafting Guild 

●  Fundraising: Pumpkins, wreaths, t-shirts, coffee & tea, Amazon 
Smile and Target give-back program. 

●  Look for announcements under “Parent Council” and 
"Volunteer Opportunities" in the Weekly Administrative 
Newsletter. 
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Thank you! 


